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“100% Turnover Increase and able to 
Switch Off for The First Time in 5 Years!”

Jamie Megson of Avail Mortgage 
Brokers was feeling the pressure of 
trying to do it all in is business when 
he got in touch with ActionCOACH 
Wakefield.

Whilst they were making money and had Whilst they were making money and had 
some regular clients, David wanted to create 
a business that could run without him. This 
felt particularly significant as his young 
daughter approached her first birthday, and 
he was determined to be a more present 
father.

But with no mid-tBut with no mid-to-long term business goals, 
he needed some help to put those plans in 
place.

ActionCOACH Wakefield lead business coach, Jenni Morgan, was just that person for Jamie, helping him 
to step out of his business and evaluate it step by step, with the aim being to build a commercial profitable 
enterprise that could work without him. 

Having that extra accountability during the first few months was key for Jamie. While he knew what he 
needed to do, having someone there to give him deadlines gave him the focus to prioritise the business 
changes, rather than getting stuck in the day-to-day job.

And perhaps even more importantlAnd perhaps even more importantly, Jenni’s guidance enabled Jamie to really look at how he could motivate 
his team to all work towards the same goal, by learning how to communicate with them effectively, and 
understanding the challenges they faced in their day-to-day roles.

The impact on his business has been “massive.”  

Turnover has increased by 100% in the last six months, and Jamie has high expectations for the next year. 
“I’m expecting to double what we did in 2021, and a big part of that is down to what ActionCOACH have done.”

In addition, Jamie has been able to step away from working IN the business, to spending the majority of his In addition, Jamie has been able to step away from working IN the business, to spending the majority of his 
time working ON the business. “90% of what I do now is on the business, and if it’s 10% (in the business) it’s because 
I’m choosing to do it, rather than I’m having to.”

It’s not just the business that has benefitted from the coaching. The structural changes Jamie made with the 
support and guidance of Jenni has given him a much better work/life balance too. He recently took a 
holiday, and found that he didn’t have to worry about checking emails or taking work calls. 
“It’s the rst time I switched off in over ve years!”

CASE STUDY:

VIEW A VIDEO CASE STUDY

https://youtu.be/Ls8wn1e-20E


“Monthly Net Profit Increase, Clear Goals
and Positivity For The Future”

It was an initial call with ActionCOACH 
Wakefield that persuaded Adam Brown 
of D&K Pallets of just how much 
coaching could help him. 

His business had been making a loss, and Adam His business had been making a loss, and Adam 
had been feeling the stress of this, but was 
unsure how to resolve it. Furthermore, he felt 
quite alone in the business, with no support. 
With the situation as it was, bringing a coach on 
board seemed like the obvious solution. 
“I just thought, why not?”.

The first step in the journey with ActionCThe first step in the journey with ActionCOACH 
Wakefield was to have a full understanding and 
visibility of the business’s financial situation. 
Adam openly admits this involved a lot of work 
and the creation of a lot of spreadsheets!

However, having that understanding of the finances was key for Adam, giving him the figures to back up 
business decisions he was making. “Now you just don’t seem as blind when you look into things”.

It was also essential for being able to set realistic goals for the medium and long term; both for growing the 
business, and for generating enough profit to buy the warehouse they currently lease.

Whilst this is only the beginning of the coaching journey, the impact on Adam’s business has been “fantastic.”

TheThey’ve seen a monthly net profit increase of £12,000. And perhaps more importantly, Adam’s stress levels 
have reduced and he’s developed a lot of positivity and motivation for the future. “It’s just a massive weight off 
my shoulders and  it’s made me much more eager to move forward and keep going.” 

Adam knows that without ActionCOACH, his business just wouldn’t be in its current strong position, and 
believes that they would still be making a loss. “They genuinely help you to achieve your goals. The coaches are 
great and the help you receive is unbelievable.”

With the significant benefits AdaWith the significant benefits Adam’s already seen, unsurprisingly he’s keen to continue the success of the 
coaching relationship, “I can see the potential now, and the future, working alongside ActionCOACH.”

CASE STUDY:

VIEW A VIDEO CASE STUDY

https://youtu.be/NaouZTO47w4


“Record Months, Clear Goals 
and More Family Time”

CASE STUDY:

It was a lack of clarity in his 
business, and a desire for a 
better work/life balance that led 
David Armitage of Douglas Charles 
Recruitment to seek the help of 
ActionCOACH Wakefield.

Whilst they were making money and had Whilst they were making money and had 
some regular clients, David wanted to create 
a business that could run without him. This 
felt particularly significant as his young 
daughter approached her first birthday, and 
he was determined to be a more present 
father.

But with no mid-tBut with no mid-to-long term business goals, 
he needed some help to put those plans in 
place.

The initial meeting with Jenni gave David the motivation and conviction to trust that the coaching was the 
right decision, and that he could put into place some of the ideas he’d be thinking about. 

And with Jenni’s support, the business saw benefit almost immediately, with David making some big o
rganisational and structural changes. It was no coincidence that since then, “I’ve recorded two record months 
and we have consistently hit target since month 3.”

Those record sales are, David believes, the product of becoming a better leader and manager through 
Jenni’s coaching, and he is now “able to clearly dene what goals I want my team to achieve.”

Even more importantlEven more importantly, David has the extra freedom and time he desired, something his young family have 
already benefitted from.

While he’s still in the early stages of his coaching journey, David has grown in confidence in his (and his 
team’s) ability to grow the business and is excited for its future.

David is “eternally grateful” for the support he has had from Jenni, and has the following advice for anyone 
struggling in their own business:

““Anybody who feels alone or trapped in their business, or unsure and they need some accountability, then I would 100% 
recommend speaking to ActionCOACH Wakeeld that are in your area that may suit your values.”

VIEW A VIDEO CASE STUDY

https://youtu.be/rbfv7ijBCVo


“50% Yearly Turnover Increase, 
Much Needed Accountability 

and Realistic Goals”
It was inexperience and a lack 
of knowledge about running a 
business that led Liam Hoyland of 
Matrix Consulting Engineers and his 
fellow business partners to seek help 
from ActionCOACH Wakefield.

Like many business owners, they were very good Like many business owners, they were very good 
at what they did – having trained for years as 
engineers, but without formal business training, 
they were struggling. 

“We’ve always said, we’re engineers rst, and business 
owners second.”

This lack of experience was becoming more of This lack of experience was becoming more of 
an issue as their business grew. 

Whilst they were getting a lot of new contracts and could cope with the engineering work, they needed 
support with running the business. That’s when they took the decision to work with a business coach.

ActionCOACH Wakefield lead, Jenni Morgan, was just that coach for Liam and his partners, helping them 
to step out of the business and evaluate it step by step. By doing so, they could fully understand how the 
business was performing, and what they could aim for in the future.

““When you’ve got a clear image of how the business is performing, it’s easier to set realistic goals. You believe a bit more 
that you’re going to reach those goals, because the picture is a lot clearer.”

The extra accountability that Jenni provided was essential for Liam and the team. Having someone “be on your 
back a little bit” was integral to them making time to work on the business goals and create a plan for 
achieving them, rather than getting pulled into engineering work. And carving out that regular time, Liam 
says, is “worth its weight in gold” and “massively helpful.”

With the support of ActionCOACH Wakefield, Liam and the team have been able to grow the business 
significantlsignificantly, taking on two new staff members, and in turn, a 50% increase in turnover each year. In addition, 
the partners have benefitted from a mindset shift. While they’ll always be engineers at heart, they now see 
themselves as business owners too, thinking much more in business terms than they ever have done before.

They are very mindful of how the success they are achieving now is the result of the support and guidance 
they received from Jenni and ActionCOACH Wakefield. “It gives you access to all those business resources and that 
wealth of knowledge on the [business] bits that you are weak in. It’s kind of like a temporary business partner that you 
can bring in to help.”

And while Liam freely admits that there’s more work to be done, he feels confident that they are heading in And while Liam freely admits that there’s more work to be done, he feels confident that they are heading in 
the right direction. 

CASE STUDY:

VIEW A VIDEO CASE STUDY

https://youtu.be/8lbywqJkBac


30% Turnover Increase, Reinvesting 
in the Business, A Happy Team 
and better Work/Life Balance

When Barbie Devall of Oakwood 
Dental Practice, first got in touch 
with ActionCOACH Wakefield, 
she was desperate for some 
business support and guidance.

While she’d been a self-employed 
Dentist for the best part of 20 years, 
Barbie had never run her own business, Barbie had never run her own business, 
and would be the first to admit that she 
felt quite clueless when it came to 
business and financial planning.

She had spent a stressful few months 
trying to run the business, make sense 
of the numbers, as well as seeing 
patients, and was wearing herself out.patients, and was wearing herself out.

ActionCOACH Wakefield lead business 
coach, Jenni Morgan, introduced Barbie 
to the 6 Steps to Building A Better 
Business.

This is our essential recipe that helps a business owner step out of their business and evaluate it step by step, 
with the aim being to build a commercial profitable enterprise that can work without them. Barbie found the 
structure really helpful. “I could clearly see where I needed to go from and to.”

In the first few months, Barbie relied on the extra accountability from her coach to make sure she was 
delivering on what she said she would when it came to organising the business. She quickly learnt that she 
needed to delegate in order to preserve her time and reduce stress levels. 

The impact on her business has been The impact on her business has been “phenomenal.” Turnover has increased by 30%, which has enabled 
Barbie to invest heavily in refurbishing and rebuilding the practice.

The business hasn’t just seen a financial improvement. Barbie says she has grown in confidence, and the 
team have really enjoyed the journey too. “The positive energy within the practice is fantastic, and we’re attracting 
some great new talent to work with us.”

She can also see her work/life balance will soon improve dramatically, and with the support of her coach, 
she’s putting the systems in place for this to happen.

But most importantlBut most importantly, for Barbie, there is a real sense of achievement at having accomplished many of the 
plans she put in place with the support of her business coach. “For me, that’s one of the biggest ticks in the box.”

CASE STUDY:

VIEW A VIDEO CASE STUDY

https://youtu.be/tgPps4P1E3c


CASE STUDY:

At the 2022 BizX Awards, Toolz 4 You were named as 
a finalist for Best Retailer. Here is Ben, pictured with his 
coach Jenni Morgan at the awards night.

Ben Richardson launched Toolz 4 You in 
2010, a high-quality second-hand tools 
supplier, with impressive growth coming in supplier, with impressive growth coming in 
the years following. But eight years later, 
Ben still felt his operation wasn’t running 
like a proper business - he could see no 
way for himself to be able to take any time 
out from his long working hours. 

After receiving a call from ActionCAfter receiving a call from ActionCOACH Wakefield, 
they immediately recognised Ben’s problems. 

He didn’t know it yet, but he finally had the perfect tool 
to help him revolutionise his business.

“My sister and I used to buy job lots of tools off eBay and 
car boot sales, x them up and sell them on for a prot. 
WWe were originally just doing it as a way to save up to fund 
university, my sister then went off and I carried it on by 
myself, wanting to try repairing tools. 

I immediaI immediately realised there was money in it, as I had some 
great early success. I was working part-time at Halifax and 
had the chance go to university, but I’d found something I 
enjoyed, was good at and was making money. I made the 
decision to hold off on university and put my all into 
repairing tools instead.”

Getting the measure

“I joined ActionCLUB, a fortnightly group coaching session, and it had an instant impact. It got me thinking about what 
my goals were as well as some effective methods for budget setting. We started looking at different formulas for getting 
the results I wanted. At this point we were learning the basics, but it just made me want to spend more time with Jenni, 
hang my ear on her and tap into her knowledge as much as I could.”

“Turnover has doubled - But the best bit? 
Long gone are my 65 hour working weeks!”

“We’d done well in eight years, but I was still nowhere near feeling like we were an established business with mechanisms 
for growth. Everything seemed a bit disjointed. I was scraping by and working ridiculously long days which is okay when 
you start a business, but the problem was I couldn’t see a time where I’d ever be able to have a day off. ”

““When I got a call from one of the team at ActionCOACH Wakeeld in 2019, we spoke briey about my business. All their 
assumptions about Toolz 4 You and my feelings towards it were so accurate. They suggested we have a full consultation 
with them and based on what they were able to work out in just ve minutes on an initial call, I was keen and agreed.”



Ben was craving the chance to get more personalised time with Jenni having seen the initial impact of his 
group coaching sessions, so took the decision to commit to one-to-one coaching.

“At this point I was working full time with two engineers working part time, Eddie and Martin. We were turning over 
around £200,000 a year but with a wedding and a house to pay for, as well as all the business expenditure, I was very 
much living on the edge of just surviving.

“Straight away, Jenni helped me create a cash ow forecast which made my nances simpler and left me in greater 
control of knowing what money I could and couldn’t spend. She also wanted to gauge where I wanted to take the 
businesbusiness, what my goals and ambitions were. So, we set about forming a comprehensive plan which would help my 
business grow and reach its full potential whilst also allowing me time out of the business, which at that point felt like 
a far away dream.” 

Hands, Face, Pace!

It wasn’t long before the COVID-19 pandemic struck, upending countless businesses across the country and 
acting as a giant spanner in the works for Ben’s. Jenni initiated crisis prevention mode, setting up weekly 
Zoom meetings to help Ben to identify and negotiate the various pitfalls that were plaguing so many business 
owners. 

“We would discuss the issues we were facing, she would then offer up solutions and we’d discuss how to best implement 
each of them. She was amazing - without her I would’ve strongly considered turning around and packing it all in, but 
she was such a calming inuence and would always offer me considered and productive advice.”

“In the last “In the last two years, Jenni has completely revolutionised my business. Her help in restructuring has grown my team 
from two to seven people and we’re now in a brand-new industrial unit that we’ve kitted out. We’ve grown quickly over 
the last couple of years but now we’re on the verge of completely exploding - it’s really exciting for everyone.”

“She’s also referred me to multiple people and institutions which have helped our business in several ways. One of these 
was the West Yorkshire Local Enterprise Partnership, who have helped facilitate our growth and we, in turn, have given 
back to them. Without her I wouldn’t even have thought about entering these types of partnerships.”

“In the nancial “In the nancial year before Jenni came on board, our turnover was £220,000. Now in our third year together, our 
expected turnover has doubled to £450,000. In the business, we also have a number of well-dened processes.” 

“Thanks to Jenni, everyone knows what they’re doing - everyone’s roles are clearly separated, making operations a lot 
slicker.”

Well-Oiled Machine

“The best bit, long gone are my 65 hour working weeks, and 
when I do need to take some time for a holiday, it’s no longer 
an issue. The goals I set with Jenni at the very start were so 
ambitious that I was reluctant to believe I could achieve 
them. We’ve already accomplished so much together now 
though that suddenly my dreams feel like they really can 
come true. My working hours are way down, everything is 
momore efficient, we are making more money and, crucially, 
my business can run without me.”

“We’re placing a focus on recruitment and advertising so I can 
continue to grow our team and eventually branch out to two 
new locations in the UK, plus one in Australia. This would 
mean an expansion and a restructuring to include dedicated 
training into management roles - I’m thrilled at the prospect 
of giving back to the staff who have come so far with me 
from humble beginnings.”



“The market over in Australia ts our business model perfectly - there’s a real opportunity to do incredibly well there. 
It’s fully coincidental that it is somewhere my wife, Amy, and I have always wanted to live. 

The future is looking bright and it’s great knowing Jenni is by my side. She really does care about results and what 
we can achieve - her knowledge, experience and connections are all incredible and it still staggers me when I think 
about how much she’s helped us to achieve.”

Ben’s Coach, Jenni Morgan’s Perspective

“When I rst met Ben, he was hard working, logical and knew what he wanted, he just needed education and support 
on how to master running a business. He’s a very hard worker, but together we’ve been able to make his hard work 
more productive and benecial to everyone - himself, his clients and his employees.

“His leadership skills have improved so much and his eye for what will benet the business is much sharper. 

He’s the dream client to work with - his willingness to help himself and help others is a massive reason why his clients 
also love working with him.”

YYou can watch a testimonial video, by following the link below - that shows Ben about halfway through his 
journey with ActionCOACH Wakefield to date, giving a review of the ActionCLUB Programme that he initialy 
joined. It’s staggering to think he’s come even further since this point! 

WATCH BEN'S ACTIONCLUB TESTIMONIAL VIDEO

https://youtu.be/ajPw4rgv658


CASE STUDY:

ActionCOACH Wakefield lead 
business coach, Jenni Morgan 
first met Lee Hart of Unbranded 
Digital back in Spring 2019.

Lee would be the first to admit he was 
somewhat stuck in a rut back then. His 
business was providing an income, but business was providing an income, but 
he was just going from project to project, 
enduring sleepless nights wondering if he’d 
make payroll at the end of each month. 

LLee was fulfilling most of the projects himself 
and he couldn’t really see a way to progress 
on to the next level, to employ more staff and 
free up his own time.

“4x Turnover, 4x Profit, More Staff,
A New, Bigger Office and my Dream Car!”

In an initial meeting, Jenni introduced Lee to the 6 Steps to Building A Better Business. This is our essential 
recipe that helps a business owner step out of their business and evaluate it step by step, with the aim being 
to build a commercial profitable enterprise that can work without them. This introduction to the 6 steps gave 
Lee a framework with which to assess his business against.

Given the size of the business at that time, Lee opted to attend our GrowthCLUB.

GrowthCLUB was a great introduction for Lee and got him used to planning for 90 Day results, gaining 
increases each quarteincreases each quarter. After a year in GrowthCLUB, Lee opted to then move up to ActionCLUB. This then 
gave him the step up to more intensive learning and support to help him meeting the challenges in his 
business.

The experience has worked particularly well for Lee as he wasn’t afraid to shout out for help when he 
needed it.  

Lead business coach, Jenni Morgan, says: “Lee really is a joy to work with. The success he’s seen has been down to 
his ohis openness and willingness to change, to take on support, to tackle challenges and to put the work in to reach his 
goals.”

Lee has reaped the rewards of the hard work he’s put into his business, with ActionCOACH Wakefield’s 
guidance. Realising four times his original turnover and four times the profit since he began his journey, 
Lee has also employed more staff, he’s moved to a new office, bought a house and his dream car - a Tesla!  

We’re now also supporting him through one-to-one business mentoring as he works on a second 
business venture.

VIEW A VIDEO CASE STUDY

https://youtu.be/iZo8jkzwo3Q


'' 

TESTIMONIALS 

The following testimonials have been gathered from our clients via our Google My Business 
and Facebook pages. You can also follow the links further down the page to read the latest 
online reviews. 

I have just participated in the Kickstart 2021 -Accelerate Your Business towards Bigger Profits zoom 
session with Jenni Morgan from ActionCoach Wakefield. Absolutely superb, with information that speaks 
directly to business owners wanting to grow and succeed. I highly recommend Jenni and ActionCoach 
to anyone in need of a business kickstart! '' 

Joanne Jones 
Pink Spaghetti VA Services 

'' Running a growing business it was getting to a point where everything was a bit much and finding a 
direction was hard. Through working with Jenni I now have a clear plan of the direction I want my 
business to go and understand more about working on my business not just in it all the time. With 
Jenni's help been able to step back and take a look at the bigger picture has been invaluable. '' 

Matthew Richardson 
ESSC Solutions 

'' The personal and business benefits gained from coaching with Jenni from ActionCOACH were 
invaluable. The techniques she introduced me to helped me reach sound conclusions on issues I was 
dealing with. There was no real requirement to understand the type of business I run, more the way I run 
it or want to run it, therefore our time was maximised in dealing with the key objectives I wanted to 
improve on or problems I encountered where I needed a voice of reason to help see the way forward. 
This was a true partnership in every sense of the word '' 

David Armitage 

Douglas Charles Recruitment 

Click each icon below to look at our regularly updated reviews on: 

Google 
***** 

facebook 
***** 

https://www.google.com/search?q=actioncoach+wakefield+google+reviews#cobssid=s&lrd=0x48796767743116bf:0xd0345da838ea6034,1,,,
https://www.facebook.com/ActionCOACHWakefield/reviews


Vital Video Resources...

wakefield.actioncoach.co.uk
01924 208881
wakefield@actioncoach.co.uk

VIEW THE 6 STEPS 
TO BUILDING A BETTER BUSINESS

VIEW THE 5 WAYS 
TO INCREASE YOUR PROFITS

Presented by ActionCOACH Wakefield founder & Lead Business Coach, Jenni Morgan

Presented by ActionCOACH Wakefield Business Coach Alex Colebrook

https://youtu.be/DduQOYeuY2A
https://youtu.be/qatlE92Pu3M
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